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INDONESIA NEDERLAND SOCIETY, TERMS OF REFERENCE
Background and introduction
The Friends of Linggajati Foundation (‘Friends of Linggajati’) was founded in 2001 by the descendants of Koos van Os, a Dutch citizen whose house in Indonesia formed the venue for the initial independence negotiations between The Republic of Indonesia and The Kingdom of The Netherlands on 11 and 12 November 1946. This Linggajati Conference resulted in the text of the Linggajati Agreement, which was ultimately signed in Batavia (now Jakarta) on 25 March 1947. The house in Linggajati has since become a museum in order to preserve the memories of this important period in the histories of both Indonesia and The Netherlands, and to commemorate the conference itself.
Many Dutch have already found their way to Linggajati and to the museum. Likewise, Indonesian students and other citizens are visiting the museum on a daily basis from all parts of the country. President Susilo Bambang Yudhoyono and his wife visited the museum in 2005. In November 2006, the Foreign Minister of Indonesia, Mr Hasan Wirajuda, the Dutch Ambassador, Mr Koos van Dam, and many other dignitaries attended a ceremony to commemorate the 60th “birthday” of the Linggajati Agreement. On that occasion, Mr Hasan Wirajuda asked the Dutch for their assistance in ensuring that the museum will always remain open to the public and continue to flourish.

The Linggajati Agreement underpinned the right of self-determination of the Indonesian people after centuries of colonial domination by the Dutch and constituted the de facto recognition of the Republic of Indonesia by the Kingdom of The Netherlands. In the spirit of this important event the Friends of Linggajati has sought to give form and content in a dignified manner to the historic ties and the shared heritage of the Dutch and the Indonesians. Among the key achievements of the foundation were the successful renovation, the subsequent expansion and the ongoing maintenance of the Linggajati Museum. In addition, the foundation has been actively seeking to enhance the mutual understanding between Indonesia and The Netherlands, among others by organising lectures, exhibits and publications and by developing close relationships with relevant decision-makers in politics, business, science and culture in both Indonesia and The Netherlands. 
Now that its most important specific objectives, in particular those relating to the museum in Linggajati, have been achieved, the Friends of Linggajati Foundation has embarked upon a process of evaluation relating to its mission and objectives. One of the conclusions of this process is that there seems to be a need for a strong and pro-active body that can play a central role in solidifying and promoting the dialogue and the - complicated and sensitive - relationship between Indonesia and The Netherlands going forward. As also highlighted by the postponement of the recent visit of  President Susilo Bambang Yudhoyono to The Netherlands, the existing channels of communication do not always seem to work as well as they should and there seems to be further room for enhancing the level of understanding between the two nations. An informal but professionally run organisation might well be instrumental in achieving the aforementioned objectives, among others by organising exchanges of information and by mobilising platforms for social, cultural and scientific interaction on a frequent and ongoing basis, with particular focus on the younger generations. None of the existing organisations seems to be pursuing a similar set of objectives comprehensively, nor do they seem equipped to do so on a consistent basis.

Concretely, therefore, the aim is to establish a new and overarching Indonesia Nederland Society, to be based on a joint effort by important and respected individuals from both nations. Once this new association is up and running, the existing Friends of Linggajati Foundation is meant to be absorbed by it and to cease to exist. A more detailed description of the proposed mission, activities, governance and funding of the envisaged new society is set out in the ensuing sections.
Mission 
The mission of the proposed Indonesia Nederland Society is to enhance mutual understanding in the areas of culture, history, science, economics and politics, and to strengthen the bilateral relationship between the two nations in all of these areas on the basis of equality. The society aims to do so by providing timely and accurate information through lectures, conferences and discussions, and to promote education through scholarships, travel grants and other projects, including forging new linkages between Indonesian and Dutch universities. It will work closely with leaders in governmental and non-governmental organisations, educational institutions, the media and business, as well as with the general public in both nations. 

Activities

The activities of the new society are proposed to be categorised along the following four streams:
· The gathering and dissemination of any topical information through the society’s own channels (e.g. website, publications and lectures), as well as through any other suitable media channels (e.g. social networks, press, visits to educational institutions);
· The organisation of conferences around a specific theme or of platforms for discussion of important topics, either under the society’s own branding or in co-operation with relevant other institutions;
· The promotion of cultural and educational exchanges and projects, including scholarships at leading universities or other scientific institutions in both countries;
· Generally, to facilitate and promote the dialogue and the relationship between the two countries wherever appropriate, by acting as a “go between” or a “messenger” at senior level and by using all channels of informal communication available for such purposes.
It may be clear that the above activities can only be achieved if the proposed Indonesia Nederland Society succeeds in mobilising a committed team of senior individuals possessing the personal credentials and organisational skills required to pursue its mission.

Governance

The proposed Indonesia Nederland Society will be run on a day-to-day basis by an Executive Board. This Executive Board will be supported by a Council of Senior Advisers to establish the long-term strategic direction of the society, to assist the Executive Board in setting its organisational priorities and to advise on any specific matters where its expertise may be needed.
The society - and with it the Executive Board - will be divided into two chapters, i.e. an Indonesian chapter and a Dutch chapter. Each of these chapters will be managed by a Chapter Committee, consisting of four members (a chairman, a secretary, a treasurer and a head of operations). The Executive Board of the overarching society is proposed to include all the members of the two Chapter Committees and to be structured as follows:

· Two joint chairmen, one from Indonesia and one from The Netherlands;
· Two joint secretaries, one from Indonesia and one from The Netherlands;
· Two joint treasurers, one from Indonesia and one from The Netherlands;
· Two joint heads of operations, one from Indonesia and one from The Netherlands.

The two joint chairmen should on the one hand have the leadership capabilities to motivate a team of senior executives and to “get things done”. On the other, they should have the personal credentials and the quality of network to “open doors” where necessary, and to raise the funds required to keep the society up and running. At least one of the members of the Executive Board should have first hand experience in the academic world. In addition, there should be at least one member with a personal background in foreign relations.

The Council of Senior Advisers is proposed to consist of ten members (five from Indonesia and five from The Netherlands), to be nominated and appointed by the Executive Board. They will be selected on their ability to contribute to the achievement of the society’s objectives in general, as well as their ability to support the Executive Board in specific areas, as may from time to time be required. Similar to the Executive Board, the Council of Senior Advisers will be headed by two joint chairmen, one from Indonesia and one from The Netherlands.
Funding

The proposed Indonesia Nederland Society is estimated to need a budget of € 0.5 million per annum to finance its various activities, such as external communication, events, exchanges and academic scholarships for students and visiting professors (initially four, i.e. two in Indonesia for Dutch nationals and two in The Netherlands for Indonesian nationals). This amount is envisaged to be raised, either in the form of general donations or as specific grants, from the following sources:

· Subsidies and grants from government agencies and other public entities;
· Donations and sponsor deals from commercial companies and other business interests;

· Donations from NGO’s, foundations and other relevant institutions;

· Donations from private individuals.

It is envisaged that the proposed Indonesia Nederland Society shall not be launched formally, until a study as to the feasibility of the required level of funding will have been completed successfully.
Roadmap

The establishment of the proposed Indonesia Nederland Society is currently envisaged to involve the following key steps:
· Agreement on the Terms of Reference of the new society, including a review by the Acting Ambassador for Indonesia in The Netherlands (to be completed by April 2011);

· Identification and approach of two candidates for joint chairman of the Executive Board role (to be completed by May 2011); 

· Completion of initial Executive Board/Chapter Committees (to be completed by July 2011);

· Identification and approach of two candidates for joint chairman of the Council of Senior Advisers role (to be completed by September 2011);

· Feasibility study in respect of funding (to be completed by November 2011);

· Completion of initial Council of Senior Advisers (to be completed by December 2011);
· Agreement on and formalisation of articles of association of the society by a notary public (to be completed by December 2011);

· Launch and formal announcement (to be completed by December 2011).

The above-mentioned activities will initially be carried out by the current members of the Executive Board of the Friends of Linggajati Foundation, with other executives coming on board (and replacing them) as and when they have accepted a position on the Executive Board of the new Indonesia Nederland Society.  
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